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1.

ITACIIOPT

POHJA OHEHOYHBIX CPEJACTB

Mo ITMCIHMIIJIMHE

«MEHEJKMEHT B TIPO®ECCHAOHAJIBHOM

AEATEJIBHOCTHW»

1.1. OcHOBHBIE CBeACHHUSA 0 TUCIHUIIINHE
OO6mast TPYI0EMKOCTh JUCIUTIIIMNHBI COCTABIISICT 2 3aYETHBIC ¢IMHHIIBI

yaca).

(72 akagemMHuueCKHX

dopma 00yUeHNS 0IHAS

(3auem.)

- 80NPOCHL NO Mmeme 0Jisi Onpoca
- - Hanucanue pegpepama (P);
- mecmuposanue

- N0020MOBKA K pPYOE’CHOMY KOHMPOIIO

10
10

10

10

TpynoeMkocTs,
aKaJIeMUYECKHUX YaCOB
Bun pabotsl
4cemectp
O0mas Tpyr0éMKOCTh 72
KonraktHasi pabora:
Jlexumnm (JI) 16
[Tpaktuueckue 3ansatus (I113) 16
Koncynpranun
ITpoMexxyTouHast aTTecTanus (3a4er) 3a4yeT
CamocrosiTesibHas padoTa: 40

1.2. TpeOoBaHusi kK pe3yjbTaTaM 00y4YeHHs MO JTUCHHUIIUHE, POPMBI UX KOHTPOJISI U BUABI
OIIEHOYHBIX CPEJICTB
Ne Kontpommpyemsie | Unaekc OneHoYHBIE CpEeCTBA Crnioco6
n/n MOAYJIH, pa3eiibl | KOHTPOJIUP KOHTPOJIA
(Tempr) yemoit
JTUCIUIIINHBI KOMIICTCHI] | HAMMEHOBAaHUE NoNo 3aganuit
un (umm eé
YacTH)
1 Moayasl
OCHOBBI VK-2 2.3 Temsl 1-2
MPOEKTHOM mecmuposanue YCTHO
JAeATeJIbHOCTH




OIIK-2 2.1 Bompocsl 1O YCTHO
YK-2 teme Juis orpoca | Temsr 1-4 3aIuTa
2.2  wnamucanue | Temsr 1-4
pedepara (P);
2 Monayanb
2.DyHKIUH OIIK-2 2.3 Temsr 5-8
ylpasJjieHust mecmupogaHnue YCTHO
OIIK-2 2.1 Bompocel 1O YCTHO
YK-2 Teme s onpoca | Tembr 5-8 3aIUTa
2.2  wamucanue | Temsr 5-8
pedepara (P);
OIlIK-2 Bompocsr 1-45 Tewmsr 1-45 YcTHbIi
YK-2 OIpocC
1.3. Tloka3aTeju U KpUTEPHH ONMpe/ieieHUsl YPOBHS C)OPMHUPOBAHHOCTH KOMIMETEH It
Ne | Unnekc YpoBHU cHOPMUPOBAHHOCTH KOMIIETEHIIUU
n/n | komner | Hemocratoun | Y I0BIETBOPHUTEIBH ba3oBrrit TloBbrmeHHbIN
CHIUU BIN B (JOCTATOYHBIN)
YK-2 OtcyrctBue | 3HaTh: 3HaTh: 3HaTth:
MIPU3HAKOB | HEAOCTATOYHO XO0po1I1o riayooko
YIIOBJIETBOPH | MIPUHIIMUITBI TPUHIIUTIBI TIPUHIIUITBI
TEJIbHOTO (dbopMupoBaHUs (dhopMupoBaHUs (dbopMupoBaHUS
YpPOBHS KOHIEMIINH MPOEKTa | KOHIEHIIHH KOHIIEMIUN
B paMKax MPOEKTa B paMKax | MPOEKTa B paMKax
0003HaYeHHOH 0003HaYEHHOM 0003HAYEHHOI
MPOOJIEMBI; ITAITBI MPpoOJIEMBI; ATAMbl | TPOOIEMBI; ITATIBI
JKU3HEHHOTO IIUKJIA | )KU3HEHHOTO JKU3HEHHOTO IHKJIa
MIPOEKTA, ITAIBI €r0 | IIUKJIA TPOCKTA, MIPOEKTA, ITAIBI
pa3paboTKu u 3TaIbl €ro €ro pa3paboTKu U
peanu3anuu;. pa3paboTKu 1 peanu3anuu;
Biajgers. peanuzanuu;. Biaagers.
c1a200 Baaners: NPEeKPacHO
METOIaMHU XO0po1o METOJIaMHU
pa3paboTKu U | MeTroaamu pa3paboTKu "
yIpaBIeHUS pa3paboTku u yIpaBJICHU
MIPOCKTaMU YIIPaBJICHHS MIPOCKTaMU
MIPOCKTAMHU
YK-2 OtcytcTBHE
2.1 IIPU3HAKOB
2.2 YAOBJIETBOPH
TEJIBbHOTO
YpOBHS
OIIK-2 | OtcyrcrBue | 3HaTh: 3HaTh: 3HaTh:
MIPU3HAKOB | HEJIOCTATOYHO XO0po1Io rJ1y00K0




YIOBIIETBOPHU
TEIBHOIO
YPOBHS

OCHOBEI 1 METOIBI
cbopa, 06paboTKu U
aHayM3a JIaHHBIX JUIS
pelieHus 3a1a49 B
chepe TpyaoBoi
JCSITeIbHOCTH U
yIpaBJICHUS
MIEPCOHAJIOM -
OCHOBBI pa3pabOTKH
U BHEJIPCHUS
TpeOoBaHU K
JOJKHOCTSIM,
KPUTEPHEB 10100pa
U pacCTaHOBKHU
NepCoHasa, OCHOB
Halima, pa3paboTku
Y BHEJIPCHUS
porpamMm u
nporenyp nojaoopa,
1 oTOOpa MepcoHana;
- CTPYKTYpY H
MEXaHU3M
COLIMAJIBHO-
TPYIOBBIX
OTHOIIICHHIA, a TAKXKe
COIHATbHBIX
IPOIIECCOB B cepe
TPy/aa; METOIbI
U3YyUCHUS
COLIMAITBHO
TPYIOBBIX
OTHOUIEHUH U
COLMATbHBIX
MIPOIIECCOB; METOIBI
cbopa nepBUYHOI
COIIMOJIOTHYECKOU
uHpopMaun
Ymers: caado -
coOupaTh,
00pabaTeIBaTh U
aHAJTU3UPOBATh
TPY/IOBBIE
MoKa3aTesu, a TAKKe
JAHHBIC JUTs
pelieHus 3a1a4 B
chepe ymnpaBiieHHs
MEPCOHAIIOM -
NPUMEHSTH Ha
MPAKTUKE METOJIbI
pa3paboTKu U
BHE/IPCHHUSI
TpeOoBaHM K
JIOJDKHOCTSIM,

OcCHOBBI
MeTOJIbI cOopa,
00paboTKHu 1
aHaJIM3a JTAHHBIX
JUISL pelIeHus
3amad B chepe
TPYAOBOI
NESTEIILHOCTH U
yIpaBICHUS
MIEPCOHAJIOM -
OCHOBBI
pa3paboTku u
BHEPEHUS
TpeOOBaHMIT K
JOJKHOCTSIM,
KpUTEPUCB
noabopa u
pacCTaHOBKH
nepcoHalia, OCHOB
Haiima,
pa3paboTKu U
BHEPEHUS
nporpamm u
npoueayp
noaoopa, u
otbopa
nepcoHana; -
CTPYKTYpYy H
MEXaHU3M
COIMATTLHO-
TPYAOBBIX
OTHOIIIEHHUH, a
TaK¥Ke
COIMATTLHBIX
IPOIIECCOB B
chepe Tpyna;
METO/IbI U3yUEHUS
COIHATLHO
TPYIOBBIX
OTHOUIEHUH U
COLIMATTbHBIX
MIPOIIECCOB;
MeTOJIbI cOopa
IIEpBUYHON
COLMOJIOTUYECKOMN
nHdopmanuu
YMersn: xopoiio
- cobupars,
o0pabaTeIBaTh U
aHAJIU3UPOBATh
TPYAOBBIE
MoKazarei, a
TaK)Ke JIaHHBIC

OCHOBBI ¥ METOJIBI
cbopa, 06paboTKH
U aHaJlu3a JaHHBIX
JUTSL PEIICHUs 33129
B c(hepe TpymoBoit
JESITEILHOCTH U
yIpaBiIeHUs
MEPCOHAIIOM -
OCHOBBI
pa3paboTku u
BHEJPEHUS
TpeOoBaHUI K
JOJHKHOCTSIM,
KpUTEPHECB
noabopa u
PacCTaHOBKH
MepcoHaa, OCHOB
HaiiMa, pa3paboTKu
U BHEApPEHUs
porpaMMm U
poueayp
noabopa, u oToopa
MepCcoHana; -
CTPYKTYpY U
MEXaHHU3M
COIMATTLHO-
TPYJIOBBIX
OTHOIIIEHHUH, a
TaKKe COLIMATbHBIX
MPOIIECCOB B chepe
TpyJa; METOIBI
W3YYICHHUS
COLIMATBHO
TPYIOBBIX
OTHOILIEHUH U
COIMATTBHBIX
MPOIIECCOB;
MeTOBI cOopa
[IEPBUYHOMN
COIIMOJIOTUYECKOM
uHpopMauu
YMeTb: OTJIMYHO-
coOupars,
oOpabaTsIBaTh U
aHAIIM3UPOBATh
TPYJIOBBIC
MOKa3aTeNd, a
TaK)Xe JaHHbIE JUIS
pelIeHus 3314 B
cdepe ynpaBieHUs
MEPCOHAIIOM -
MIPUMEHSTH Ha
MIPAKTUKE METOIbI




KpUTEPHH 1TO100pa U

paccTaHOBKH
nepCcoHana,
pa3paboTKu U
BHE/IPCHHUSI
porpaMm u
nporenyp mnoaoopa,

1 oTOOpa mepcoHana;

- aHAJIM3UPOBATH
dbopMupoBaHue U
pasBUTHE
COIMAITLHBIX
MIPOIIECCOB B cepe
Tpyaa.

Baaners:

c1a00

HaBBIKAMH  cOoOpa,
00paboTKu u
aHajgu3a  JaHHBIX
TUIS peleHus
3amay B cdepe
yIpaBIeHUS
[IEPCOHAJIOM; -
METOAaMH
JIETOBOM  OLEHKH
nepcoHana  MpH
HaliMme; -
MeToJlaMu cOopa u
00paboTku
MIEPBUYHOMN
COLMOJIOTHYECKON
uHpopMauu

JUTSL PEIICHUS
3amad B chepe
yIIpaBJICHUS
MIEPCOHAJIOM -
NPUMEHSTh Ha
MIPAKTUKE METOJIbI
pa3paboTKu 1
BHEJIPCHUS
TpeOOBaHM K
JOJHKHOCTSIM,
KPUTEPHUH
noabopa u
paccTaHOBKH
nepcoHana,
pa3paboTKu U
BHEPEHUS
porpaMM U
10101001 (S13%5)
noabopa, u
otrbopa
HIepCOHaa; -
AHATM3UPOBATH
(hopmMupoBaHHE U
pa3BHUTHE
COLIMATIbHBIX
MIPOIIECCOB B

cdepe Tpyna.

Biaagern:
X0pO10
HaBbIKaMu cOopa,
00paboTKu U
aHaJM3a JaHHBIX
JUTSL PETICHUS
3amad B chepe
yIpaBIeHUS
MIePCOHANIOM; -
METOJIaMHU
JIEJIOBOM OLIEHKH
MepCcoHana mpu
Halime; -
MeToaamu cobopa
1 00paboTKU
IIEpBUYHON
COLMOJIOTUYECKOMN
nHpopmanuu

pa3paboTKu U
BHE/IPCHHUS
TpeOoBaHUH K
JOJDKHOCTSIM,
KPUTEPHH 1T0100pa
Y PacCTaHOBKH
NepcoHaa,
pa3paboTku u
BHE/IPCHHUS
porpamMm u
poreIyp
noxbopa, u oToopa
NepcoHana; -
aHAJM3UPOBATh
dhopMHUpOBaHKE U
pa3BUTHE
COITUAITbHBIX
MPOIIECCOB B chepe
Tpyaa.

Baagern:
NMPEeKPacHO
HaBbIKAMU
coopa,
o0paboTku u
aHaJIM3a JTaHHBIX
TUIS pelieHus
3amauy B cdepe
yIpaBIeHUs
MEepCoHAJIOM; -
MeTOJIaMHU
JIEJIOBOM OLICHKHU
nepcoHana Mpu
Halime; -
MeTojamMu cOopa
" 00paboTku
[IEPBUYHOMN
COITUOJIOTHYECKO

it uaopmaru




1. KOHTPOJIBHBIE 3AJJAHUA U UHBIE MATEPHUAJIBI OHEHKHA
3HAHWH, YMEHHN i, HABBIKOB M (HJIN) ONBITA AeATEIbHOCTH,
XapakTepu3ylolme 3Tanbl POpMHUPOBAHUS KOMIIETEHUMI B pouecce 0CBOCHUs!
AUCHHUILIMHBI «Y IPaBJieHHe MPOCKTAMM»

2.1 Onpoc o remam
(Bonpocel o TemMam/pasienaM JUCIUTUIAHBI)

Moaysbl OCHOBBI IPOEKTHOM AEeATEIbHOCTH
Temal. IloHsiTHE NPOCKTHOM AEATEIbHOCTH

1. VcTopusi BO3HMKHOBEHMS MPOEKTHOU aAestenbHocTH (Llenmn u 3amaum Kypca.
[IpoeKT Kak OJJMH U3 BUJIOB CAMOCTOSITEIbHON JAESATENBHOCTA 00YYarOEerocs.

2. DTanbl BOSHUKHOBEHHUS METOJIa MPOEKTOB B 00Pa30BaTEIIbHOM IPOIECCE B
Poccuu u 3a pybexom)
3. CocraButrh  Tabmuny  "CpaBHUTENbHAas  XapaKTEpUCTHKA  HTArloB

BO3HUKHOBEHHUS METOJ1a MPOEKTOB B Poccun u 3apydexkom
Tema 2. IIpoekT. TunoJiorusi npoeKToB
1. Tumbl IPOEKTOB 10 chepam IeITeITbHOCTH
2. Kitaccel mpoekToB. Buabl npoeKToB
Tema 3. MeTroabl ucc/ieI0BAHNS

1. MeToapl  TEOPETHYECKOTO  HCCIENOBAaHUS: aHAIW3 W CHHTE3 CpaBHEHHE,
Kiaccudukaius, 00o01IeHne

2. MeTo1bl SMITMPUYECKOTO UCCIICIOBAHNS: HAOMIOICHNE, OMTPOC, TECTUPOBAHNE

3. XapaKkTeprCcTHKa METOI0B UCCICAOBAHUS IS BHITTOJTHCHHS MIPOCKTA

4. Pa3paboTaTh JUCT ONMPOCHUKA C METOJMYCCKUM TIOSICHCHHEM €T0 3aITOTHCHHS

Tema 4. ®akrTopsbl, BIUAKIINE HA 3(PPEKTUBHOCTH YNPABJEHHUS MPOEKTOM.
Hanunune u kKauecTBO NPOPAOOTKH ILUIAHOB.
1.OcHOBHBIE MpeCTaBICHUS 00 OOIIEHNUN U COTPYTHHYECTBE.
2. KomMyHUKaTUBHAS 1€ TEIBHOCTD.
3.PerynupoBanue KOH(IUKTOB.
4.CTpaTerus rpyImnoBoro B3auMOACHCTBHS.
5.Cniop: TUCKyCCHsl, TOJIEMUKA, 1€0aThI.
6. Uupopmarnusa. CriocoObl ipeAcTaBieHUs] THOOPMALIUH.
Monayas 2 IIpoekTupoBanue nNpodeccHoHaAIbLHOM 1eATeIbHOCTH
Tema 5. ITanbl padoThI HAI COUMAJIBLHBIM NPOEKTOM
1.@OpMyJIMPOBAHHUE TEMBI, IOCTAHOBKA LIEJIEH.



2.0npeneneHne runoTes3pl
3.0OcHOBHOM 3Tan paboThl HaJ MPOEKTOM
4.4.3aKII0YUTENBHBIN Tal padOThl HAJ IPOEKTOM

Tema 6 Ilpe3enTanus npoexkra

1. Obmme TpeboBanuss k odopmieHuto Tekcra (OCTsr mo odopmienuto
MAaIIMHOMUCHBIX paboT: BEIOOP (hopmara Oymaru, oopMIICHHE TIOJIEH, 3HAKOB
NpeNUHaHus, HyMEpalluu CTPaHull, pyOpHKaIlMi TEKCTa, CIIOCOObI BBIACICHUS
OTJEJIbHBIX YacTe! TEKCTA).

2. TpebGoBanus K coepKaHUIO CIIAMIOB.

3. Opranuzanus 3aiiuThl

Tema 7. Ynpas/ieHue KOMaHA0H NPOEKTA

1.PopMUPOBaAHUE TPOCKTHOW KOMaHBI.
2.0Tanel pa3BUTUS KOMAH/IBI.
3.Pa3zBuTne komMaHabl pOEKTA
Tema 8. Puck MeHeI)KMEHT ynpaBJIeHUs POEKTOM

1. TloHsiTHE PUCKH B IPOEKTE.
Bunbl pucKkoB: BpeMeHHbIE, OI0/IKETHBIE, HAPYILICHUS
3. MeTtoabl CHUKEHHS PUCKA

N

Kpurepuu ouenku:

— OLICHKA «OTJIMYHO» BBICTABJISETCS CTYIACHTY, €CJIM OCBETHJ BCE BOIIPOCHI U
IIPUBEJ IPUMEPHI U3 ITPAKTUUYECKOMN AEATENBHOCTH;

— OIIEHKAa «XOPOIIIO» BBICTABIISIETCS CTYACHTY, €CJIM HEIOCTATOYHO TIIyOOKO, HO
OCBETHJI BCE€ BOIIPOCHI M ITPUBEN XOTh OJIMH IPUMEP U3 MTPAKTUUECKON JEATEIbHOCTH;

— OLICHKA «YyIOBJIETBOPUTEIIBHO» BBICTABIAETCS CTYNEHTY, €CJIM NOBEPXHOCTHO
OCBETUJI XOTA OBl OJWH BONPOC W TPHUBEN XOTA OBl MPUMEpP U3 MPAKTUYECKOU
NEATEIbHOCTH;

— OLEHKA «HEYJOBJIIETBOPUTENBHO» €CIIM OTKAa3ajJCsi OT OTBETa WIM IOKa3al
HE3HaHWE MaTepHaIa.

2.2 Pedepar

[IponykT caMOCTOSTENBHOM PadOTHI CTY/IEHTA, MPEACTABIISIIONINI CO00 KpaTKoe
W3J10°KEHUE B NMUCBMEHHOM BHJE MOJYYECHHBIX PE3YyJIbTATOB TEOPETHUYECKOTO aHaIu3a
ompeeeHHON Hay4YHOU (y4eOHO-MCCIIeOBATEIbCKON) TEMBI, T/I€ aBTOP PacCKphIBACT
CyTh HCCIEIyeMOW TMpOOJEMbI, MPUBOIUT PA3JTUYHBIE TOUYKH 3PCHHS, a TaKKe
coOCTBEHHbIE B3IJISAIbI HA HEE.

TemaTtuka PedepatoB
1. CoBpeMeHHbIE TEOPUH YNPABIICHUS MPOSKTAMHU.
2. Posb u MecTo ynpaBieHuUsl IPOEKTaMU B COBPEMEHHOM MpaKkTUKe OU3Heca.
3. OcHoBHbIE MOAXOABI K OMPENEICHUIO YIIPABICHUS POEKTOM.



4. Poub W colepkaHUE CTAIWM WHUIMALMHW, TUIAHUPOBAHUSA, BBIMIOJHEHUS,
KOHTPOJISL U CTAJANH 3aBEPIICHUS.

5. IlpeumymiectBa ympaBieHHs TPOEKTaMd — [ YYaCTHUKOB, JUJIS
UHBECTOPOB.

6. OcHOBHBIE CUCTEMBI YIIPABICHUS MPOCKTAMHU.

7. Ha3znaueHnue 3Tamna u o01iee coiep>KaHue ero BhIIOTHEHUS.

8. Meroauueckue OCHOBBI YIIPaBJICHHS BpEMEHEM peain3alii MPOeKTa.

9. BsaumocBsa3p BpeMEHH pealu3allid W ToKaszarene 3(PQPEeKTUBHOCTH
MPOEKTA.

10. CereBoe u qyroBoe NpeCTaBICHUE TPOEKTA.

11. Pacuyet mojenei nmpoekra.

12. Ienu u 337241 KaJICHIAPHOTO TJIAHUPOBAHUS B YIIPABJICHUH MMPOCKTAMHU.
13. TIpoGnema orpaHMYEHHI BPEMEHH U PECYPCOB B ITPOCKTAX.

14. TIpoGiema KOOpAUHAIIMK TOTOKOB PECYPCOB BO BPEMEHHU.

15. CopnepxaHne W WHCTPYMEHTHI aHaIM3a XoAa pPadOT MpU BBITOJIHEHUHU
POEKTa.

16. IlpenwHBECTUIIMOHHBIC HCCICAOBaHUS W (UHAHCOBAS PEATU3YEMOCTh
POEKTa.

17. Opranuszanusi IpOEKTHOTO (PMHAHCUPOBAHMUS.

18. Cuctema nokasareneil 3pPeKTUBHOCTH BHITIOTHEHHS TPOCKTA.

19. KoHuemnuus CTOUMOCTH U €€ IPUMEHEHHUE B YIIPABJICHUU IPOEKTAMHU.

20. BzaumocBs3b 3¢G(HEKTUBHOCTH, CTOMMOCTH W 3aTpaT Ha pean3aluio
POEKTA.

21. Meroasl KOHTPOJIS CTOUMOCTH MPOEKTA.

22. Kpurepuu onTUMHU3alUA CTOUMOCTH MPOEKTA.

23. OpraHuzaiMoHHas CTPYKTypa yIpaBlICHUS MPOEKTAMHU.

24. MeTono0TnYecKie OCHOBBI OLIEHKH 3KOHOMHYECKOH Ierecoo0pa3HOCTH
POEKTa.

25. Knaccudukaiusi METOIOB TEPCHIEKTUBHOM OIEHKH IPOEKTOB.

26. Tloxxoasl K COMOCTABICHUIO MPOEKTOB C Pa3IMUYHBIMHU CPOKAMH JKHU3HH.
27. HeornpeneneHHOCTh B yIPABJICHUH MPOSKTAMHU.

28. Pucku mMpoeKTOB: MPUPOA UX MPOUCXOKIACHHSI, TIOAXOABI K U3MEPEHUIO U
OLICHKE.

29. Tloka3zarenu BEpOSTHOCTU 3aBEPIICHUS MPOEKTA.

30. HmuTanimoHHOE MOJICTUPOBAHNE KAaK WMHCTPYMEHT OIIEHKH PHUCKOB
peanu3aiuy IpoeKTa.

TpeOoBanus K colepKaHUIO, CTPYKTYpe U opopMieHuro. L{enpio moaroToBku
pedepara sABISETCS NPUOOPETECHHUE HABBIKOB TBOPYECKOTO OOOOIICHUS M aHaau3a
MMEIONICHCS] JTUTEPaTyphl MO pPAacCMAaTPUBAEMbBIM BOMPOCAM, YTO OOBIYHO SIBIISETCS
NIEPBBIM 3TAllOM CaMOCTOSTEIBHOW palboThL. [lo KakmomMy MOIYIIO MPETyCMOTPEHBI
HaIMCcaHWe W 3amuTa OJHoro pedepara. Bcero mo IUCHUIUIMHE CTYIEHT MOJXKET
IpeICTaBUTh IecTh pedepaToB. TeMy pedepaTa CTyACHT BBIOMpPAET CaMOCTOSTEILHO
U3 TpeIIoKEHHOW TeMaTtwku. [lpm Hammcanmm pedepata HaJAO COCTABUTH KPATKHM
IUTaH, C YKa3aHUEM OCHOBHBIX BOIIPOCOB M30PaHHON TEMBI.



Pedepar pomkeH BKIOYATh BBEJEHUE, HECKOJIBKO BOIPOCOB, MOCBSIICHHBIX
PAaCCMOTPEHUIO TEMBI, 3aKJIIOYEHUE U CIIMCOK HCIOJIb30BAHHOW JUTEpaTypsl. B
BBOJHOM dacTu pedepata CiemyeT yKa3aTb OCHOBAHHS, IMOCITY)KHBIITHE NPUUUHON
BBIOOpA JTaHHOW TEMBI, OTMETHUTh AaKTyaJIbHOCTh pacCMaTpUBAEMBIX B pedeparte
BONIPOCOB. B OCHOBHOM paszfene uznaraiotrcs Hambosee CyIEeCTBEHHbIC CBEACHUS IO
TeMe, TMPOUZBOAUTCS WX aHadu3, OTMEUAIOTCS OT/ACJIbHBIE HEAOCTATKU WU
HEpELICHHbIE €IlI€ BOMPOCHI, BHOCSATCA U OOOCHOBBIBAIOTCS MPEIJIOKEHUS 10
MOBBIIICHAIO KAauyeCcTBa TMOTPEOUTENBCKUX TOBAPOB, PACIIMPEHUIO AaCCOPTUMEHTA,
COBEPILIEHCTBOBAHUIO KOHTPOJIA 3a KauyecTBOM W T.J. B 3akimoueHuum pedepara Ha
OCHOBAHUM H3Y4YEHUs JUTEPATYPHBIX HUCTOYHUKOB JOJKHBI OBITH C(HOPMYIUPOBAHBI
KpaTKHe BBIBOABI U TpeaiokeHusi. Cucok auTepaTrypbl 0hopMIIsIETCsl B COOTBETCTBUU
c TtpeboBanusimu ['OCT 7.1-84 «bubnuorpadguueckoe omucaHue JTOKYMEHTa».
[lepeyenr muTEpaTyphl COCTABISETCS B al(paBUTHOM MOpsiaKe (amMuimii mepBBIX
aBTOPOB, CO CKBO3HOM Hymepamuei. [IpumepHsiil 00bem pedepara 15-20 crpanui.

Kpurtepum onenku:

- OIICHKA 5 «OTJIMYHO» BBICTABIISIETCS CTYACHTY, €CIH BhIsABIEHO 86% -100%
KpUTEPHUEB K JaHHOU padoTe;

- OIIEHKA 4 «XOPOIIO» BBISBICHO 66%-85% KpuTepueB K JaHHOU padoTe;

- OIIEHKA 3 «YJOBJIETBOPUTEIHLHOY» BBISIBIICHO 51%-65% KpuTepueB K JaHHOU padoTe;
- OLICHKA 2 «HEYJIOBJIETBOPUTEIBLHO» BBISIBIIEHO MeHee 50% KpuTepueB K JaHHOMN
pabore.

2.5 TecTbl

Ilepewlit apuanm mecmogvix 3a0aHUll

MoayJsbl OCHOBBI IPOEKTHOM JeATEIbHOCTH
Tect Nel. «KoHuenuus ynpasiaeHHs IPOEKTaMM»

1. Ilonamue «npoexmy 00veouHsem pazHoobpaszHvie 8UObI 0eAMeNIbHOCU, XapaKmepu3syemole
PAOOM CeOVIOUWUX NPUSHAKOB!

A) HEorpaHWYEHHAsI IPOTSKEHHOCTh BO BPEMEHU;

b) HanpaBneHHOCTh Ha JOCTH)KEHNE KOHKPETHBIX LIeJIeH;

B)o6oco01eHHO€e BBIMOIHEHNE MHOTOUUCIIEHHBIX, B3aUMOCBSA3aHHBIX JIEHCTBHIA;

I') Bce nepeunciieHHbIe TPU3HAKH.

2. OcHosHOe omaudue npoekma om npou3B00CMEEHHOU CUCEMbL 3AKTIOUAEMCS 8 MOM, YMO.
A) IPOEKT SBISIETCA HEOAHOKPATHOU, IUKINYECKON NeATENbHOCTBIO;

B) npoexT siBnseTcs OqHOKPATHOM, HE IIUKIMYECKON e TEIbHOCTBIO;

B) npuHUIMNIUaNbHBIX OTIIMUKNA HET.

3. C mouku 3penust CuCmemMHO20 N00X00a NPOEeKm — 3Mo:
A) moKyMeHTaIbHO 0(hOPMIICHHBIN TUIAH COOPYKCHHUS WIIM KOHCTPYKITHUH;



b) rpymnmna snemMeHTOB, OpraHM30BaHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHUU JIEHCTBOBATDH
KaK €MHOE 11eJI0€ B LEJSIX JOCTHKEHHS TTOCTABJICHHBIX TIEpe]l HUMU LIETIeH;

B) Hekoropas 3amaua 0e3 ONpeleNeHHBIX JAaHHBIX U PE3yJbTaTOB, KOTOpas IOHKHA OBITh
pelieHa B MaKCUMaJIbHO BO3MOKHBIH KOPOTKHUI CPOK BPEMEHH;

I') mpouecc mepexona U3 UCXOAHOTO COCTOSIHHMSI B KOHEUHOE — Pe3yJabTaT MPH y4acTUU psAla
OTpaHUYCHUN U MEXAHU3MOB.

4. Kakue cywjecmeyiom ocpaHuderus npu peaiuzayuu npoekma?’

A) KyJIbTypOJIOTUYECKHUE;

b) norucruueckue;

B) Bpems;

I') HopMaTUBHO-TIPAaBOBBIE;

J1) dbuHaHCOBBIE;

E) uccnenoBanue cuTyaly U pa3BUTHS KOMIIAHUH;
X) dunancossie

3) Bce nepevrciaeHHble OTpaHUYEeHHUS.

5. Heobxooumocms 6 camocmoamenvhol oOucyuniuve «YnpaseieHue npoekmamuy 0Obvlia
cosoana:

A) B CIIIA B 60-x rr. XX Beka;

b) B Poccuu B 90-¢ rr. XX Beka;

B) B crpanax 3amana ¢ ppIHOYHOM SKOHOMUKOM B 50-¢ rr. XX Beka,

I') B CCCP B cepenune 60-x rr. XX Beka.

6. Ilpumenenue ynpaeienus npoekmamu Haubonee d¢h@PekmuerHo 6 npoekmax, CEA3AHHBIX CO
CLeOYIOUWUMU MEXHONOUSMU.

A) 311eKTPOHHBIMH;

b) crpoutensHbIMY;

B) KOMMyHHKaIIMOHHBIMH;

I') kocMu4eckuMu;

J1) TOTUTMBHO-YHEPTETUYECKUMU;

X) Bce nepeuncieHHble TEXHOJIOTUU

7. Hensemcs au  ynpaeieHue npoekmamu naHayeeri om Ja0ObIX cOOe8 6 MexaHuzme
npoucxooawux peghopm?

A) He sBNISETCS;

b) sBnsercs.

8. Ecnu pykosooumenv npoekma ne Hecem (DUHAHCOBOU OMEENMCMBEHHOCMU 3d NPUHUMAeMble
peuleHus, mo 3mo:

A) cucTeMa «pacmupeHHOTO YIIPaBICHUN;

b) cucrema «ox K09y,

B) «ocHoBHas» cuctema.

9. Kaxue ocpaHuuenus cyujeCmeeHHO COEPHCUBAION  PACNPOCMPAHEHUE Memooo102U
ynpaenenue npoekmamu 6 Poccuu?

A) ycTOWYMBO BhICOKast MH(IIALINS;

b) nponecc neMoHoIONM3aMK IPOU3BOIUTENEH PA3IIMYHOIO POJia TOBAPOB U YCIIYT;

B) n3menenne mpou3BOACTBEHHON CUCTEMBI, «IIOJICTPAUBAIOIICHCS» MO PHIHOK;

I') HemocTaTOYHAS MTOTMTHYECKAs! CTAaOMIIBHOCTD,

J1) pe3koe cokpaleHne rocy1apCTBEHHBIX WHBECTHITHI:

E) Bce BbllIETIEpEUNCIEHHOE.



10. Cpeou npusedennvix yHKyutl yKkaxcume moabKo me, KOmopbwle NpUHAaoieHcam npoeKmHoMy
MeHeddcMenmy?

A) OTBETCTBEHHOCTH 32 BO3HUKILINE U3MEHEHUS;

b) ycroitunBblii KpyT 3a/1a4;

B) ycrniex onpenensieTcst TOCTHKEHUEM MPOMEKYTOUHBIX (YHKIIHOHATBHBIX PE3YJIbTATOB;

I') oTBeTCTBEHHOCTH 3a MaKeT MeX(YHKIIMOHATBHBIX 3a]1a4;

J1) mpeobiiaganne HeCTaHAAPTHOM JEATEIIEHOCTH.

Omeembul:
1-0; 2-6 ; 3-r; 4- 0, B, I, 11, 2K; 5- B; 6-:k; 7-a; 8-B ; 9-a, 1, 0; 10- a, r, 1.

Tect No2. «Pa3paboTka KOHIIETIITUN ITPOCKTaY

11. OchosHvie npuyunsl noseieHUs (UCMOYHUKU Udell) NPOeKmos:
A) n30BITOYHBIEC PECYPCHI;

b) ynoBnerBopeHHslIii cripoc;

B) ununmaruBa npeanpuHuMarenei;

I') peakmus Ha MONMUTHUYECKOE JABIICHUE;

J1) pacTyiue 10X0/bI TOTPeOUTENEH.

12. Vkaoicume npudunsl, no KOMOPLIM UOes NPOeKma Modxcem Obimb OMKIOHEHA:
A) MOCTOSIHHO PacTyIIUi CIPOC Ha MPOAYKLUIO IPOEKTA;

b) orcyTcTBHE YETKMX BpEMEHHBIX TPaHMLL;

B) BBICOKast CTOUMOCTB CBIPbS;

I') HecTaOunbHas moauTUYECKas OOCTAaHOBKA B CTPAHE;

J1) upe3MepHBIN PUCK;

E) upe3mepHO BbICOKasi CTOUMOCTbD IPOEKTA.

13. B npoyecce ¢popmuposanus uH8ecmuyuOHHO20 3aMbLCIIA NPOEKMA OO0NHCHbL OblMb NOJYYEHbL
omeemvl Ha 0OHU U3 CLEOVIOUUX BONPOCO8.

A) OCHOBHBIE TTOTPEOUTETU TTPOIYKIIUU MTPOCKTA;

b) npeanonaraemble 00beMbl cObITa MPOAYKIIUU MPOEKTA;

B) cpok okymaemocTu;

I') noXxoaHOCTB MPOEKTA;

J1) uenb U 00bEKT HHBECTUPOBAHUS;

E) ocHOBHBIE MOCTABIIUKYU CHIPbS.

14. K uucny ocHOBHbIX Xapakmepucmuxk npoexma cieoyen OmHOCUmb.
A) Hanmu4Ke adbTePHATUBHBIX TEXHUYECKUX PELIEeHUM;

b) cnoxHOCTE IpOEKTA;

B) npogomkutenbHOCTh TPOEKTA;

I') ucxoHO-pa3zpemuTenpHas JOKyMEHTalus POeKTa;

J1) cripoc Ha MPOAYKITUIO TTPOCKTA;

E) Bce nepeuncieHHble XapaKTEPUCTUKH.

15. IIpeosapumenvhulii anaius ocyuwecmeumMocmu npoeKma npou3800Umcs Ha 0CHO8e OOHUX U3
cnedyrowux nokazameneu.

A) niepcreKTUBBI AKCIIOPTA MPOIYKIUHU MPOEKTA;

b) onenka ypoBHs 0a30BbIX, TEKYLIMX U IPOrHO3HBIX 1IEH Ha MPOAYKIHUIO MPOEKTA;

B) ypoBeHb kBanu(uKauuy yaacTHUKOB ITPOEKTA;

I') 06beMBI TPON3BOACTBA KOHKYPEHTAMH aHAJIOTUYHOM MPOAYKIIUH.



16. Ecmu 6 pesyrbmame NpeosapumenbHol OYeHKU OCYUeCm8UMOCmuU NpoeKkma ¢
UCNONbL308AHUEM IKCNEPMHOU CUCMEMDbL, YCMAHOBIEHO, YMO CAPOC HA NPOOYKYU0 Npoekma Oyoem
HeO02PaHUYeHHbIM, MO 3HAYeHUe PAKmopa «Cnpoc Ha NPOOYKYUO NPOeKmay O OAHHO20 6APUAHMA
npoexma 6yoem paseu:

A) 0 6amnos;

b) 50 6amios;

B) 100 6amos.

17. Ecnu nonyueHHas uHmezpaibHas 9KCNEPMHAs OYEeHKA NPOeKMmA 6blule YCMAHOBIEHHO20
npeoena, mo NPoeKm NPUHAemcsi:

A) OCYIIIECTBUMBIM;

b) He ocyiiecTBUMBIM.

18. 3amvicen unsecmopa peanuzyemcs 6 opme:

A) XomaraiicTBa 0 HAMEPEHUSX;

b) [exnapanuuu o HaMepeHHUsIX, a TaKXKe 3aJlaHus Ha pa3paboTKy NpeAIpOeKTHBIX 000CHOBaHUM
MHBECTHULIUHN;

B) pestome npoekra.

19. B cocmas /leknapayuu o HamepeHusx 6xooum ciedyroujue nyHKmol:

A) o01mas xapakTepucTHKa OTPaciy;

b) unBectop — aapec;

B) pestome npoekra;

I') MecTomonoxeHne HaMe4aeMOro K CTPOUTENNBCTBY MPEIIPUSATHS;

J1) HaMeHOBaHUe NPEANPHUITHS, €T0 TEXHUUYECKUE U TEXHOJIOTUUECKUE JIaHHbIE;
E) onienka 3(eKTUBHOCTH NMPOEKTA,

X) nmpunoxenus.

20. Paspabomxa Konyenyuu npoekma eKuodaem cieoyiouue Smanbi.
A) npeaHBECTUIIMOHHBIE UCCIIEIOBAHMS;

b) popmupoBanue uien npoekra;

B) npoexTHbIi aHanmu3;

I') npeaBaputenbHast mpopaboTKa 1ieneil U 3a7au NpoeKTa;

J1) mpeiBapuTeNbHbII aHaIN3 OCYIIECTBUMOCTH MPOEKTA;

E) ouenka xu3HeCIocOOHOCTH M (PUHAHCOBOM pean3yeMOoCTH MPOEKTa;
X) TexHUKO-2KOHOMUYECKOE 0OOCHOBAHHE ITPOCKTA.

Omeemot:
10-a, B, r; 12-B, 1, €; 13-B, T, 151 4- ¢; 15-a,6; 16 — B; 17-2; 18-0 ;1 9-0, r, a3 20-0, 1, 7 .
Monayas 2 IIpoexkTupoBanune npogeccuoHAJbLHOM 1eATeIbHOCTH

Tect Ne3. « HauanbHas (mpeanHBeCTUIIMOHHAs) (pa3a MPOeKTa

1. Oman pazpabomxu 060cHO8aAHUL UHEECMUYUTL BBINOTHAMCS OO PYKOBOOCHBOM:
A) 3aka3unka (MHBECTOpa);

b) npoexTHOi1 opranuzanuei;

B) crienmanu3upoBaHHON KOHCAITHHTOBOU (PHpPMOIL;

I') Bce OTBETHI BEPHHI.

2. Ilpedsapumenvhoe uHBeCMUYUOHHOE peuleHue NPUHUMAEMCS HA OCHOBAHUU CLeOVIOUUX
Mamepuanos:
A) netanbHBIM MAPKETHHT



b) unxeHepHO-reoa0rn4ecke n3bICKaHus;

B) pe3ynbpTaThl IpeanpoeKTHBIX 000CHOBAHUIA;

I') npenBapuTenbsHOE COracOBaHUE MECTa pa3MeIeHUS 00bEKTa;
J1) monutudeckas 0OCTaHOBKA B CTPaHE;

E) conmokynbTypHast XxapakTepuCTUKa HACEJICHUSI.

3. B 3a0auu epynnwi, 3aHAMOU NPEOUHBECMUYUOHHBIMU UCCIEO08AHUAMU, KAK NPABUNO, 6XOOUNL:

A) 0TCeB 3aBeIOMO HEMTPUEMIIEMBIX UCH;

b) neranpHBIl aHaTM3 TOPENJIOKCHHMM, TPU3HAHHBIX 3aCIy)KHBAIOIIUMHU  JajdbHEHIICH
popaboOTKH;

B) onenka xu3HECIIOCOOHOCTH MPOEKTA;

I') ouenka 3xoHOMUYECKOH 3(h(hEeKTUBHOCTH MPOEKTA;

J1) onipeienieHne CPpoKa OKYMaeMOCTH IMPOEKTa;

E) noxroroBka pexomMeHAaIMi MO MPUHATHIO PEIICHUS 3aKa3UUKOM MPOEKTA.

4. L]envro npoekmno2o ananusa A6Jsaemcs.:

A) ompeniesieHre HaJIU4YUs aTbTEPHATUBHBIX TEXHUYECKUX PEIICHUI;
b) onenka gpuHaHCOBOI peann3yeMOCTH MPOEKTa;

B) cocraBnenue O0romKeTa mpoeKkTa;

I') onpenenenue pe3ynbTaToB (LIEHHOCTH) IPOEKTA;

J1) cTparernueckuii aHaiau3 MPOEKTHOTO OKPYKEHUS;

E) Bce oTBETHI BEpHBI.

5. Vkaoicume, umo uz npueeoenno2o nepeyuns A6aiemcs 0OHUM U3 U008 NPOEKMHO20 AHAIU3A:
A) cuTyalOHHBIN;

b) opranusanmoHHslii;

B) sxonoruueckuit;

I') ¢bunaHCcOBBI;

J1) TEXHOJIOTHYECKUH;

E) nonutnueckuii.

6. 3adaueil Kaxkozo 6u0a NPOEKMHO20 AHANU3A ABNSEMCS OYEHKA NPOeKma ¢ MOYKU 3PEeHUs
KOHeuHbIX nompebumeneu npoOyKyuu Uiy yciye, npeonazaemvlx npoeKmom?

A) conuanbHOro;

b) xoMmMepueckoro;

B) curyanmonsoro;

I') TexHOTOTHYECKOTO;

J1) 5KOHOMHYECKOTO.

7. [na oyenku dicusHecnocoOHOCMU NPOeKmMa CPAGHUBAION GAPUAHMbL NPOEKmMdA C MOYKU
3peHus.

A) ux (pUHAHCOBOHN peaTn3yeMOCTH;

b) cpokoB peanuzanuu;

B) npocToTsl peanuzaruu;

I') ux croumoctu;

J1) ux npuOBLILHOCTH;

E) oTcyTcTBUS PUCKOB.

8. Qunancosas peanuzyemocms — 5mo NOKA3AMensb, XapaKkmepusyouwui.
A) Hanmu4Ke WM OTCYTCTBUE (PMHAHCOBBIX BO3MOKHOCTEH MPOEKTA;

b) Hannuue puHaHCOBBIX BO3MOXHOCTEH MPOCKTA,

B) Hannume uCTOYHNKOB (PMHAHCOBBIX MOCTYIUICHUM.



9. B uem 3axnrouaemcs npeonasnaverue T20?

A) Ha ero OCHOBaHMM IIOJTIOTABIMBAECTCS TEHAECpPHAs IOKYMEHTallUs U IPOBOJATCS TOPTH
nojApsifia, 3aKJI0YaeTcsl JOrOBOp MOApANA, OTKpbIBaeTCs (UHAHCHPOBAHHE CTPOUTENHCTBA U
paspabarbiBaeTcst pabodasi JOKYMEHTAIINS,

b) on maeT BO3MOXKHOCTH OLICHUTH JKU3HECIIOCOOHOCTD MPOEKTA, COACPKUT OPUEHTHP Pa3BUTHS
MPOEKTA, CIY)KUT BAKHBIM HHCTPYMEHTOM TNOJY4YEeHUs (UHAHCOBOW NOJJIEPKKH OT BHEIIHUX
HMHBECTOPOB;

B) Cpenu npuBeicHHBIX OTBETOB HET BEPHOI'O;

10. [{na koeo npeonasnauaemcs 6usnec niam?
A) MEHEKEpHI;

b) norpeburenu npoayKuuu MpoeKTa;

B) nenossie napTHEpHI;

I') cobcTBEHHUKY;

J1) KpenuTopsI;

E) npoexTupoBImuKy;

’K) noapsmanku.

Omeembul:
1l-r;2-B,1;3-2,0,€;4-1;5-0,B,1;6—0; 7- 0, 1, A; 8-0; 9-a; 10-a, r, 1 .

Tect Ned. « Opranu3zanus NpoeKTHOTO (PMHAHCUPOBAHUS

11. Opeanusayusi npoekmno2o Qurancuposanus noopazymesaem obdecneuerue npoekma
UHBECMUYUOHHBIMU PECYPCaMU, 8 COCMAE KOMOPLIX X005

A) eHexHbIe CPEJICTBA;

b) ocHOBHBIE 1 000POTHBIE CPEICTBA;

B) umymecTBeHHBIC TIpaBa U HEMaTePUATHHBIC AaKTUBBI MPEATPUSATHUS;

I') kpeautsr;

J1) 3aiiMBbI ¥ 3aJ10TH;

E) Bce oTBETHI BEpHBI.

12. @MHCZHCMPOBCIHH@ NPOEKmMo8 moacem ocyuecmeysinbcs Cﬂedyrou;umu cnocobamu:
A) TONBKO 3a cueT caMOo(UHAHCUPOBAHUS;

b) Tonbko 3a cueT UCMOoIb30BaHMs 3a€MHBIX U IIPUBJIEKAEMBIX CPE/ICTB;

B) 3a CUCT CaMO(i)I/IHaHCI/IpOBaHI/IH 1 UCIIO0JIb30BaHUWA 3aCMHBIX U IIPUBJICKACMBIX CPEACTB.

13. Amopmusayuonnvle omuucieHus — 3mo UHEeCMUYUOHHbLE PECYPChL, X00AUUE 8 COCMAS:
A) BHYTpEHHHX PECypCOB, HE BXOJSIMX B COCTaB COOCTBEHHOIO KaluTaa,

b) BHyTpeHHUX pecypcoB, BXOJIALINX B COCTaB COOCTBEHHOTO KaluTaa;

B) npuBiekaeMbIxX pecypcoB, BKIIOUYAEMBIX B COCTaB COOCTBEHHOIO KaluTaa,

I') mpuBiiekaeMbIX pecypcoB, HE BKIIOYaeMbIX B COCTaB COOCTBEHHOI'O KanuTaia.

14. Qunancuposanue, npu KOMOPOM UHBECMUPYEMCSL KOHKPEMHAs 0esamelbHOCb OMpaciu uiu
npeonpusmus — 3mo:

A) nedbunutHoe pUHAHCHPOBAHUE;

b) npoektHoe huHaHCHpOBaHUE;

B) aknmmonepHoe miu KopriopaTuBHOE (PMHAHCHPOBAHUE.

15. OcHosHotl 0c0beHHOCMbIO NPOEKMHO20 PUHAHCUPOBAHUS ABNACTNCL:
A) HEIOCTaTOYHBIN yUET U YIPABIECHUE PUCKAMU;

b) pacnipenenenune puckoB MEXy Y4aCTHUKAMH IIPOEKTA;

B) npuBneyenne ”HOCTpaHHBIX UHBECTOPOB;



I') ortenka 10X0OI0B M 3aTpaT ¢ YIETOM PUCKA;
J1) OTIMYHMTEIIbHBIX OCOOCHHOCTEH HE UMEET.

16. B pamkax npoekmno2o gunancuposanus noo pecpeccom npuHAmo NOHUMAms.
A) pe3koe cokpalleHne MICTOYHUKOB (pHAaHCUPOBaHUS;

b) HenpenBuaeHHOE COKpaIIeHUE MOCTYIUICHHS (PUHAHCOBBIX PECYpPCOB B IPOEKT;
B) TpeboBaHue 0 BO3MEIIEHUH [TPEJOCTaBIEHHON B 3a€M CyMMBI;

I') HEBO3MOXKHOCTH IMOI'aCUTh 3aEMIIMKOM CYMMBI , B3ATOH B 3a€M.

17. @opma ¢unancuposanus, komopas npedycmampusaem pacnpeoeieHue 6cex pPUCKO8

npoexkma Meafcdy €co y4acmHuKkamu, Hasoleaemcsi.

cuem:.

A) dunancupoBanue 6e3 mpasa perpecca;
b) ¢hunancupoBaHue C MOJHBIM PErpeccoM;
B) dbuHancupoBaHue ¢ OrpaHUYCHHBIM PABOM perpecca.

18. Iocawenue bankosckux erdumoe, 83MbIX O/ peailusayuu npoekma, ocyuiecmejiiemcs 3a

A) IEHEeKHBIX TIOTOKOB, 00Pa3yIOLINXCS B X0J1€ OCHOBHOM JESITEILHOCTH 3a€MIINKA;
b) neHexHBIX MOTOKOB, 00pa3yloLIMXCs B XOJ€ SKCIUTyaTallud OObEKTa HMHBECTHUIIMOHHOMN

JIeITEIILHOCTH;

B) JCHCXKHBIX ITIOTOKOB, o6pa3y101u14xc;{ C MOMCHTA Ha4dalla p€ajinu3aluu IIPOCKTa.

19. Qunancuposanue 6e3 npasa pecpecca UCNONbL3YEMcs OJIA:
A) ManonpuObIIbHBIX 1 HEKOMMEPUECKHUX IIPOEKTOB;
b) mnpoekToB, HMEIOMHUX BBICOKYIO MPHOBUIBHOCT M JAIOLIMX B XOJE€ pealu3aluu

KOHKYPEHTOCTIOCOOHYIO TTPOIYKIIHIO;

B) npoekToB, UMEIOIIMX HEBBICOKYIO MPUOBUIBHOCTh M BHICOKYIO CTENICHb PHCKa,
I') rocynapcTBEHHBIX IPOTPAMM.

20. Ilpuyuner u ¢haxmopwi, Mmewaowue poCCUNCKUM OAHKAM HA COBPEMEHHOM dmane

ocywecmeiiims 6 3SHaA4UniejlibHblx Mmacumabax npoeKmHuoe ¢MHCZHCMP0661HM€.'

A) HeCTaOMIIBHOCTh OT€YECTBEHHON 3KOHOMUKY;

b) BeIcOKHE TeMIbl HHDIAINY;

B) HU3KOE KaueCTBO MEHEPKMEHTA Ha MPEANPHUATUAX -3aEMIIUKAX

I') oTcyTcTBHE BHICOKOKBATH(PHUIIMPOBAHHBIX CIIEIIUATNCTOB B 00JaCTH MMPOEKTHOTO aHAIIN3a;
J1) mpuBII€YCHIE HHOCTPAHHBIX HHBECTOPOB ISl QMHAHCHPOBAHUS IPOCKTOB;

E) Bce mepeuncieHHpie MPUYNHBI U (PAKTOPHI.

Omeembul:
11-e; 12-B, 1; 13- 0; 14-B; 15- 06, 1; 16 — B; 17- B; 18-6;1 9-6; 20-a,0,B, T.

Kpurepuu oueHku:

- OTJINYHO» BBICTABIISIETCS CTYJCHTY, €CJIM CTYAECHT IOJHO PELINII BCE 3a/1aHUs, HA BCE
MOCTaBJICHHBIC BOIIPOCHI JaJl a0COJIFOTHO TIOJIHBIE OTBETHI, BEIOpA MPaBUIIbHBIE
BApHUAHTHI OTBETA;

- «XOpOLIOY» BBICTABIAETCA CTYJAEHTY, €CJIM CTYJICHT J1aJl IOYTH BCE OTBETHI HA
MIOCTABJICHHBIE BOIIPOCHI, IOYTH HE cJieNiai OIIMOOK B BRIOOpE BapUaHTa OTBETOB;

- oe

HKa «YAOBJICTBOPUTCIBHO» | CTYACHT AaJl HC MCHBIIC ITIOJJOBHUHBI ITPABUJIbHBIX

OTBETOB Ha MOCTaBJIEHHbIE BOMPOCHI, cenaln He 6osee 50 % ommbok B BbIOOpE
PaBUJIBLHOTO OTBETA;



- OLICHKA «HEYJOBJIETBOPUTEIBHO) : CTYAEHT Jajl MEHBIIIE MMOJOBUHBI IPABUIIbHBIX
OTBETOB Ha MOCTaBJIEHHBIE BOMPOCHI, cenai 6osee 50 % omubok B BHIOOPE BapUAHTOB
OTBETA.
2.4. YcTHbIH (MIUCHMEHHBII) 0NPoc

AHaIUTUKO-CUHTETUYECKASA JEATENbHOCTh CTYJCHTA, BBIPAKEHHAs! B JIOTHYECKH
CTPOMHOM M3JIOKEHUU OTBETA HA BONPOC B OTHOILICHUU OIMPEACICHHOTO MPEIMETHOIO
conepxkanusi. Vicronp3yeTcs sl OIIEHUBAHUS TIOJTHOTHI M TOYHOCTH TTPO(EeCCHOHAITBHO
3HAYUMON WH(GOpPMAIMK, KOTOPOU BiajeeT oOydaromuiics. MoXeT MPOBOIUTHCS TaK
xe B (dopme cobeceoBaHusi, CBOOOJHOTO WM CTPYKTYPUPOBAHHOTO HMHTEPBHIO,
AHKETUPOBAHUA.

@®opMBI YCTHOTO (MUCBMEHHOTO0) OITPOCa: BOMPOCHI

BOl'IpOCI)I K 3a4€Ty

Coneprkanue, IEJIM ¥ 33/1a4¥ JUCHUIUIMHBI Y TIpaBieHue MpoeKTamu' .
[ToHsiTHE M CYLTHOCTH MIPOEKTA KAK YIPABIECHYECKON KaTeropuu.

Pounb 1 MecTo ynpaBieHHs IPOEKTaMH B COBPEMEHHOM NPaKTUKE On3Heca.
[enu, cTparerus, pe3yibTaThl U HapaMeTpbl IPOEKTOB.

CopepxaHue ynpaBiIeHUs IPOEKTOM.

Cramuu yrmpaBieHUSI TPOEKTOM — TPATUIMOHHBIA M aJbTEPHATUBHBIC
TIOJTX OB

7. Ponp w comepkaHue CTaAWHM WHUIMAINH, TUIAHUPOBAHWS, BBIIOJHEHUS,
KOHTPOJIS U CTA/IUU 3aBEPIICHHUS.

8. Cuctemsl yrpaBieHUs TPOCKTAMHU.

9. IInanmpoBaHue MpoexTa

10. Mertoanueckue OCHOBHI YIIPABICHUSI BPEMEHEM PeaIU3aIiH MTPOCKTa.

11. Cratuctrueckue W TOpOTpaMMHBIE  MHCTPYMEHTHI  OMpEAeNeHUs
KPUTHUYECKOTO MyTH.

12. TlocTtpoeHwue KaJeHIAPHOTO IIJIaHa U pacipecieHue PECypCoB.

13. Ilenu u 3aga4n KaJICHAAPHOTO TUTAHUPOBAHUS B YIIPABICHUH MPOEKTAMH.
14. TlpoekThl, OrpaHHYEHHbIE MO BPEMEHU: CYIIHOCTh U  KIIIOUEBHIE
XapaKTEPUCTHUKHU.

15. TlpoexTsl, orpanuyeHHbIE 1O pecypcam. [Ipobiema KoopAMHALIMK TOTOKOB
pecypcoB Bo BpeMeHu. CnBuru rpadukos.

16. Amnamu3 xoma pabOT TMpu peanu3aluud MPOEKTA: COJEpPKAHUE U
WHCTPYMEHTHI aHAJIM3a X0/1a padoT MpU BHITIOJTHEHUH MTPOEKTA.

17. Cucrema noka3zareneit 3(p(heKTUBHOCTH BBIMOIHEHUS IPOEKTA.

18. OpraHu3zaiOHHOE MOJICTUPOBAHUE MMPOEKTOB.

19. Oduc npoexra.

20. VYmpaBrneHre CTOMMOCTBIO (3aTPATHOCTHIO) MPOEKTA.

21. KoHuenmus CTOMMOCTHU U €€ IPUMEHEHHE B YIPABICHUH MPOCKTaMH.

22. DKcmepTu3a CTPOUTENbHBIX TPOEKTOB.

23. Dxojormyeckasi SKCIepTr3a MPOeKTOB.

24. KoHTpOab MPOEKTAa.

25. MoHUTOpPUHT pabOT U aHATU3 PE3YJIBTATOB MO MPOEKTY.

SokowdpE



26. YmpapiieHHE U3MEHEHUSIMHU M CTOMMOCTBIO TTPOEKTA.
27. bromxeTupoBaHHUE MPOESKTA.
28. 3aBHCHUMOCTH OOIIMX 3aTPaT OT JUIUTSIBHOCTH TIPOCKTA.

29. Munumuzanusi 3aTpaT, HEOOXOJUMBIX Ui COKpAIICHUS CTOMMOCTHU

IIPOEKTA.

30. Munumuzanusi 3aTpar, HEOOXOJUMBIX JUIS COKpAIICHUS CTOMMOCTHU

IIPOEKTA.

31. Pucku mpoeKTOB: MPHUPOAA UX MPOUCXOKICHHS, MOAXO0IbI K U3MEPEHUIO U

OLICHKE.
32. VYmpaBieHHE pUCKaMHU MPOESKTa.
33. VYmpaBieHne KOMMYHUKAIIUSIMH ITPOCKTA.

34. I/IMI/ITaHI/IOHHOe MOACIUPOBAHHUC KdaK HHCTPYMCHT OLCHKH PHCKOB

peanu3aiuy IpoeKTa.
35. DKOHOMHYECKOE 00OCHOBAHME MPOESKTA.

36. MeTomoIoTHUeCKIEe OCHOBBI OIIEHKH 3KOHOMHYECKOW IeJIeCO00pPa3HOCTH

IIPOCKTA.
37. Kunaccudukanys METoI0B MEPCIEKTUBHOM OIEHKH IPOEKTOB.

38. Amnanmm3 IBWKEHUS JACHEKHBIX CPEACTB Kak 0a3uc SKOHOMHYECKOW OICHKH

MIPOEKTOB.

39. Cucrema  mokaszarenedl  TEPCICKTUBHON  OIEHKHM  SKOHOMHUYECKOMN

3 PEKTUBHOCTH MTPOCKTOB.
40.  Tlpunnmns! orieHKH 3 (PEKTUBHOCTH UHBECTUIIMOHHBIX TPOEKTOB.

Kpurepuu ouenku:

- «3auTeHoy, oT 51 10 100 OanIoB, CTYICHT Aa€T MOYTH MOJIHBIE OTBETHI HA
MTOCTaBJICHHBIC BOIIPOCHI. J[eTaeT caMOCTOSATEIbHBIC BBIBOJIBI, HMEET COOCTBEHHBIC
CYXKIIECHUS;

- «He 3auTeHoy, oT 10 1o 50 GanoB, eciu OOHAPY>KEHO HE3HAHUE OOJIbIIEH YaCTH
U3y4aeMoro MaTepuana, €CTh cliadble 3HAHUS 110 HEKOTOPHIM acreKTaM
paccMaTpUBaEeMbIX BOIIPOCOB, €CITU CTYJEHTHI HE CYMEJH JTIOCTATOYHO TITyOOKO U
J0Ka3aTelIbHO 00OCHOBATh CBOM CYKJICHHS M BBIBOJIBI.
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